
Minutes of WFPL Board of Governance Special Board Meeting  
Monday, November 10, 2025, at 4:00 p.m. CST 

Pensacola Library, 239 N. Spring St., Pensacola, FL 32502 
 

Board Members Present 
• Kenneth “Blaine” Wall, Library Board of Governance, Chair 
• John Bullock, Library Board of Governance, Vice Chair 
• Liza Campbell, Library Board of Governance, Member  
• Lori NeSmith, Library Board of Governance, Member 

 
Board Members Absent 

• Joyce Hopson, Library Board of Governance, Member 
 

Library Administration Present 
• Christal Bell-Rivera, Interim Director, Library Services 
• Tricia Sheridan, Director’s Aide, Library Services 

 
County Administration 

• Wes Moreno, County Administrator 
• Nikki Powell, Human Resources (HR) Director 
• Chips Kirschenfeld, Acting Assistant County Administrator 
• County Administration left the meeting at 4:38 p.m. 

 
Call to Order 

• Mr. Wall called the meeting to order at 4:00 p.m. 
• Proof of Publication was received. 
• Quorum is present.  

 
Pledge of Allegiance 

• Dr. Wall led the Pledge of Allegiance to the Flag of the United States of America. 
 

Approval of Agenda  
• The Chair stated he changed the agenda format and called for comments from 

board members regarding the change. Ms. NeSmith requested that a line for 
minutes approval and open board discussion be added to the new format. The 
chair states that the board can discuss the Bylaws, especially regarding the 
Director’s job description, but no vote will be taken until next week’s regular 
meeting. Ms. NeSmith made a motion to approve the revised special meeting 
agenda format. Mr. Bullock seconded the motion, and it passed unanimously.  

 
Public Forum 

• No members of the public spoke during public forum. 
 
 



Hiring Process for New Library Services Director 

The Library Board of Governance (BOG) convened a special meeting to discuss the 
hiring process for the upcoming Library Services Director. 

Job Description and Job Announcement 

• Mr. Kirschenfeld asked if the Bylaws, when modified by the BOG, go to the 
County Administrator for approval. Ms. NeSmith stated that the process involves 
sending it to legal for review.  

• Dr. Wall provided a draft of the job description for the director’s position that HR 
had returned to him that day with their changes.  

• Ms. Powell provided the “red line” copy of the edited job description for the board 
minutes and shared the changes her team made to the draft job description 
submitted to her by the board.  

• Ms. NeSmith requested the following additions to the job description under 
examples of duties: Line 14 add – Evaluates and communicates to the Board of 
Governance and County Administrator the impact of potential legal or regulatory 
changes as applicable to the Library. 

• Ms. Powell will combine lines 6 and 15 to address Ms. NeSmith’s request to 
reflect that the director is reporting regularly to the board with financial reports.  

• Ms. Campbell moved to approve the job description with changes. Mr. Bullock 
seconded the motion, and it passed unanimously.  

• Ms. Powell stated that the American Library Association charges $349.00 to 
advertise for 30 days, the Florida Library Association charges $40.00, and the 
Florida Job Board charges $50.00. Indeed is free for the first seven days. The 
board and Ms. Powell agreed that the director’s job announcement would be 
advertised with all four organizations for 30 days, beginning December 5, 2025, 
and ending January 5, 2026. Ms. NeSmith made a motion to approve the job 
posting dates and advertising organizations. Ms. Campbell seconded the motion, 
and it passed unanimously.  

• Ms. Powell will have thumb drives available for the director position for the board 
members at the HR office as early as 8:00 a.m. on January 9, 2026. Dr. Hopson 
will need to be notified about pick-up.  

Interview Questions 

• Dr. Wall proposes a two-round interview process. One 30-minute online 
preliminary meeting followed by a 1-hour interview. 

• Dr. Wall wants the board to develop the questions in advance, but HR should 
sign off from a legal perspective. It was decided that all BOG members would 
send two sets of interview questions to Dr. Wall (30-minute questions and 1-hour 
questions). Due date is December 8th. He will compile and finalize all questions 
and send them to HR by January 13th for review.  

 



Public input  

• Discussion about an equity issue regarding access to the interview questions 
being developed. Ms. NeSmith asked Mr. David Bryant (former BOG member) 
for his input. He shared two suggestions: 

o The BOG sends questions to the HR director to choose and 
compile. 

o The board members could send their questions to Dr. Wall (Chair) 
to choose and compile.  

 
Open Board Discussion 

• Ms. NeSmith requests that a generic line be added to the agenda under “old 
business” for the upcoming Monday, November 17, 2025, meeting, regarding the 
discussion of the search process. 

• Mr. Bullock will not be present for the Monday, December 15, 2025, meeting. 
Approval for his absence was granted. No vote was taken.  

• Bylaws will be discussed at the November 17, 2025, meeting. Mr. Bullock passed 
a copy of the Bylaw changes he will propose at the next meeting.  

• Dr. Wall expressed concerns about multiple board members rolling off the board 
during the selection process timeline. He mentioned a third-term possibility and a 
conversation he had with his appointee regarding the possibility. 

• Interim Bell-Rivera was asked about the process for filling board member positions. 
She explained that an advertisement would be published in December for 30 days. 
Applications received during that time would be presented to the Board of County 
Commissioners (BCC) for the selection of two vacancies. Coordination would also 
take place with the City of Pensacola to obtain its recommendation.  The BCC would 
be asked to acknowledge the city’s appointment.   

• Mr. Bullock states that, according to the Resolution, terms for members will be 
two years and not to exceed two terms. Dr. Wall will continue the discussion 
during the Bylaw review next week.  

• Ms. NeSmith disseminated copies of other board bylaws to reference. 
• Ms. NeSmith shared copies of an email conversation between Mr. Bryant and the 

Interim Deputy Director Christal Bell-Rivera regarding his revocation of his 
building alarm access credentials. He believed it was a retaliatory action taken in 
response to his participation in the last BOG meeting in October. Mr. Bullock 
questioned why Mr. Bryant had access to the building.  Linda Williams, Vice 
President of the Friends of West Florida Public Library was in attendance during 
the meeting answered explaining that when Mr. Bryant served as the Treasurer 
of the Friends of the West Florida Public Library, he was provided alarm access 
to the building after hours due to his work schedule to take care of their money 
from the bookstores in alignment with their MOU with the library.  Interim Deputy 
Director Bell-Rivera stated she received a directive to remove his access, but 
access has since been restored.  



Next Meeting 

• Regular Board Meeting - Monday, November 17, 2025, at 4:00 p.m. at the 
Pensacola Library, 239 N. Spring St., Pensacola, FL, 32502. 
 

• Mr. Bullock made a motion to adjourn the meeting. Ms. Campbell seconded the 
motion. Dr. Wall adjourned the meeting at 5:42 p.m. 
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